Jefferson County Parks, Recreation and Open Space Plan Update
Workshop 2 Agenda

Parks Committee, County Administrator and Other Leaders
November 13, 2019, 10:00 am (Duration 1 % to 2 hours, Estimated)

Jefferson County Courthouse
311 S. Center Ave, Room 202
Jefferson, WI 53549

Project Facilitators and Consultants: Steve Grabow and Margaret Burlingham (LanDesign)

Setting the Stage for Planning:
e  Welcome and Settling In
e Qverview of the Process including Project Understanding and Scope
e Meeting Guidelines
e Brief Review of “Proceedings Report” from June 27" Workshop

A. Values and Roles:

Exercise Questions:

How do you want the Parks Department and system to be viewed by others?
What do you value most about your role with and/or for the Parks system?

B. Monitoring, Assessment and Accomplishments:

Exercise Questions:

In assessing the Parks Department and system over time, what do you see as prominent strengths?
What makes you most proud when you think of the Parks Department and system?

What are positive illustrations of accomplishments?

What are the most significant challenges facing the Parks Department and system?

C. Hopes and Vision of Success:

Exercise Questions:

What are your hopes as we think about the future of Jefferson County Parks Department as well as the parks system?
(on the land and physical configuration as well as organizationally) Or

How would you describe what you would like to see in place some day with the Parks Department and/or system? Or
What is your vision for the successful organizational configuration of the Jefferson County Parks Department? Or
What is most important to you as we consider the future of Jefferson County Parks Department and system?

D. Major Initiatives for the Future:

Exercise Questions:

What are some major parks initiatives, projects, actions, tasks or programs that you would like to see done over the next
five years or so? Or

What do you see as very important initiatives that would move the Parks Department or system toward the vision ideas
as identified for this plan? Or

What are the initiatives that you are most excited about, have the most enthusiasm around, and are most committed to
for the future of the Parks Department and system?

Wrap-up: Is there anything else that you would like to add to the dialogue around the future of the Parks?
Adjourn (By Noon)

Prepared By: Steve Grabow, Facilitator, November 4, 2019



